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Learning legacy
Lessons learned from the London 
2012 Games construction project

The lowering of mobile elevated working platforms 
in an emergency
Lessons learned following a fatality on a non-London 2012 project involving a mobile elevated working platform  
(MEWP) resulted in an emergency drill being carried out on the Olympic Park. It was found that not enough of  
the workforce knew how to lower a MEWP in an emergency. Further training of operatives was recommended  
to mitigate this health and safety risk.

Lessons learned from industry 
Lessons learned from a fatality on a 
non-London 2012 site found that the 
death of a worker was a result of 
those in the immediate area, on the 
ground, not knowing how to lower 
the MEWP. BAM Nuttall – Tier One 
contractor’s response to this incident 
was to carry out a drill to practice 
the safe lowering of an MEWP 
basket, from ground level, when the 
operator in the basket has become 
incapacitated for any reason.

The emergency drill 
A MEWP that was being used to 
access the underside of a bridge  
for maintenance work was chosen  
to take part in this drill. However, 
only essential staff knew that this  
was an exercise in order to make  
the response more realistic.

The MEWP operator was made 
aware of the purpose of the drill  
but told not to inform the other 
person with him in the basket.  

The operator agreed to act out the 
scenario of fainting and was told 
to intervene only if the other person 
in the basket, a finishing labourer, 
panicked and attempted to lower  
the basket himself. 

When the MEWP operator slumped 
to the floor of the basket, the finishing 
labourer immediately raised the 
alarm by shouting for help and 
waving his arms to attract attention.

A supervisor, who was International 
Powered Access Federation (IPAF) 
trained, walked over to the MEWP, 
assessed the situation and then 
commenced lowering the MEWP 
basket to the ground using the 
manual controls on the body of the 
MEWP at ground level. A steel fixing 
foreman arrived on the scene after 
hearing the alarm to offer assistance.

The results 
It took 105 seconds from the alarm 
being raised to the basket being 
safely lowered to the ground which 
was seen as a successful outcome.

Debriefing the participants revealed 
that, although the supervisor knew 
how to lower the MEWP, no one else 
working in the vicinity of the MEWP 
had been trained to use the controls  
in the event of an emergency.

The recommendation was to train 
more operatives in how to lower  
the MEWP basket to ground level  
in an emergency.



Project
Structures, Bridges and Highways

Supplier
BAM Nuttall – Tier One contractor

Author
Richard Gethin – BAM Nuttall

© 2011 Olympic Delivery Authority. The official Emblems of the London 2012 Games are © London Organising Committee of the Olympic Games and 
Paralympic Games Limited (LOCOG) 2007. All rights reserved.

The construction of the venues and infrastructure of the London 2012 Games is funded by the National Lottery through the Olympic Lottery Distributor,  
the Department for Culture, Media and Sport, the Mayor of London and the London Development Agency.

For more information visit: london2012.com/learninglegacy Published October 2011

MEWP being lowered by an alerted  
and trained operator on the ground

ODA 2010/374

http://London 2012.com/learninglegacy

